ITEM NO. 08 (B-11)
1.
NAME OF WORK: Rationalization of Procedure for procurement of 

Major Materials.

2.
DEPARTMENT: 
Electricity Department

3.
BRIEF HISTORY OF THE CASE: Material procurement in Electricity Department is through the process of tendering system which involves preparation of NITs, publicity of tender, evaluation of techno-commercial bids, meeting of Technical Evaluation Sub-committee, evaluation of financial bids, examination of tender cases in the Planning, concurrence of finance, negotiations with the supplier firms and approval of Chairperson/Council for purchase. At each stage of tendering process, a number of codal formalities are required to be completed to comply with the requirement of tendering procedures and standing guidelines as per CPWD Manuals, CVC Guidelines/provisions of GFR-2005. The steps involved are time consuming as scrutiny of voluminous documents, having techno-commercial bearing, need a thorough examination at every level.


Whereas  CPWD manual specifies a set time frame for tender process to be completed, however in actual practice it is seen that the time consumed is much more than what is stipulated and rarely  the time schedule prescribed is adhered to in dealing with tender cases of tailor made items specially HT/LT switchgears, transformers, cables etc. In many of the cases during the intervening period of opening of tender and finalization, the cost of basic raw material increases in the open market and the participating firms do not extend the validity with the result tender cases are dropped which makes entire process futile.

4.
DETAILED PROPOSAL ON THE SUBJECT: The Council vide Resolution No.33 (B-29) dated 17.10.2007 accorded in principal approval to process purchase cases amounting to Rs.223 Crores for material as per assessment of constituted committee to prepare road map for revamp of electrical system in NDMC area. Items such as HT/LT cables, feeder pillars, 33 KV/HT/LT cables, HT/LT switchgears, unitized substations, dry type transformers, dry type maintenance free battery etc were included for purchase as a future requirement of material for revamp of the electrical system in NDMC area. The procurement of material as detailed in the brief history of the proposal is generally done in the department on open tendering basis. Generally purchase action is initiated when the estimates are sanctioned or are under sanction. This necessitates initiating purchase cases time and again. As most of the materials are specialized items and specific to our requirement detailed specifications/tender documents have to be prepared and tenders invited in 3 cover system and the tendering process has to be dealt to comply the codal provision and guidelines for tendering. All these being time consuming processes, cause delay in finalization of the tender in most of the cases.


Considering above Shri Y.P. Singh, Advisor (Power) and Shri R.N. Mathur, Advisor (Elect.) had put up a note for rationalization of procedure for procurement of major material and the same was discussed in the meeting of Empowered Committee held on 12.5.08 at 4.00 PM in the Council Room and following decisions were taken:-
1.
The Rate Contract may be made for the items as per Annexure-I (See page 53 - 54 ) after considering the requirement for the next 2-3 years.

2.
CE (E) may ensure that the action taken as per Resolution No.33 (B-29) dated 17.10.2007 is taken into consideration while determining the requirement of material, conditions of contract and specifications in each case.

3.
Tenders as per the normal tendering procedure be invited for each item separately. For this purpose the tender conditions/specifications may be suitably amended to suit the requirement of Rate Contract with the concurrence of the Finance and Law Departments. The quantity deviation clause should also be suitably amended considering that these rate contracts will be for a period of 2-3 years and deviation of quantity can be more than that in tenders for purchase for individual cases. The price variation clause should be kept such that they are mutually acceptable and suited to the NDMC’s requirement. The proposal for the rate contracts for individual item should be got approved from the Council after the concurrence of Finance. The indent for the requirement of individual project will however be placed with the firm with the approval of the Chairperson after the main Rate Contract is approved by the Council.

5.
FINANCIAL IMPLICATION: Rs. 223 Crores (Two Hundred Twenty Three Crores) already approved by Council vide item No. 33 (B-29) dated 17.10.07 

6.
IMPLEMENTATION SCHEDULE: On receipt of approval of Council, NITs for entering into Rate Contract in respect of material as per Annexure-I would be initiated and quantity of material will be procured in parts spread over a period of 2 to 3 years so that same is utilized immediately on receipt of material in stores.

7.
COMMENTS OF FINANCE DEPARTMENT: 
As the matter already stands discussed in Empowered Committee, no comments are offered.  

8.
COMMENTS OF DEPARTMENT ON COMMENTS OF FINANCE DEPARTMENT:
N/A
9.
LEGAL IMPLICATIONS: 

N/A

10.
DETAILS OF PREVIOUS COUNCIL’S RESOLUTIONS, EXISTING LAW OF PARLIAMENT AND ASSEMBLY ON THE SUBJECT: Case was placed in the previous meeting held vide item No. 24 (B-4) on 21.05.08, but was deferred to be noted in next Council Meeting after due consultation with Finance & Law Department.

11.
COMMENTS OF LAW DEPARTMENT: Law Deptt. has no comments to offer. 

12.
COMMENTS OF DEPARTMENT ON COMMENTS OF LAW DEPARTMENT: 
N/A
13.
CERTIFIED THAT ALL THE CVC GUIDELIES ON THE SUBJECT HAVE BEEN FOLLOWED WHILE PROCESSING THE CASE: 
It would be ensured while tendering.
14.
RECOMMENDATIONS OF THE DEPARTMENT: Case is placed before the Council for acceptance of recommendations of the Empowered Committee in its Meeting held on 12.5.2008 as detailed above.

DRAFT RESOLUTION :

Resolved by the Council that approval to call tender as per normal tendering procedure for entering into Rate Contract for a period of 2-3 years in respect of material indicated in Annexure-I of Agenda at an estimated cost with in Rs. 223 Crores, already approved by Council vide item No. 33 (B-29) dated 17.10.07 for making availability  of material for proper utilization against sanctioned estimates, is accorded as recommended by the Empowered Committee in its Meeting held on 12.05.08 at 4.00 PM in the Council’s Room  regarding rationalization of procedure for procurement of major materials for Electricity Department.

COUNCIL’S DECISION

The Council appreciated the idea and resolved to approve the Department’s proposal, as recommended by the Empowered Committee in its meeting held on 12.05.2008, regarding rationalization of procedure for procurement of major materials for Electricity Department, by call of tenders as per normal tendering procedure for entering into Rate Contract for a period of 2-3 years in respect of the material indicated in Annexure-I of the Agenda at an estimated cost of below Rs.223 Crores, already approved by the Council vide Item No.33 (B-29) dated 17.10.2007, with a view to facilitate ready availability of material against sanctioned estimates. 

ANNEXURE-I

MAJOR MATERIAL FOR RATE CONTRACTS FOR THE REQUIREMENT OF NEXT 2-3 YEARS
	S. No.
	Name of Item
	Quantity (Required for next 2-3 Years)

	01.
	Transformers (Dry Type)

i) 1500/1600 KVA

ii) 1000 KVA
	25 Nos.

150 Nos.

	02.
	HT XLPE Cable 11 KV (Armoured)

i) 400 sq.mm

ii) 300 sq.mm

iii) 150 sq.mm
	200 Km

 20 Km

 20 Km

	03.
	LT XLPE Cable (Armoured)

i) 400 sq.mm x 3.5 c

ii) 300 sq.mm x 3.5 C

iii) 185 sq.mm x 3.5 C

iv)  95 sq.mm x 3.5 C

v) 50 sq.mm x 3.5 C

vi) 25 sq.mm x 3.5 C

vii) 16 sq.mm x 4 C

viii) 16 sq.mm x 2 C

ix) 10 sq.mm x 2 C
	100 Km

 30 Km

 20 Km

 30 Km

 40 Km

 50 Km

 60 Km

 20 Km,

 25 Km

	04.
	HT (SF6) 11 KV Panels 350 MVA (SF 6 Vaccum)

i) Incoming 1250 A

ii) Outgoing 630 A

iii) Bus Coupler 1250 A

iv) Isolators
	200 Nos.

200 Nos.

 50 Nos.

 10 Nos.

	05.
	LT ACB Boards

i) 1600/1500 KVA

ii) 1000 KVA
	20 Boards

65 Boards

	06.
	Unitized Sub-station 990 KVA
	10 Nos.

	07.
	Transformer Oil
	100000 Litres

	08.
	Heat Shrink Jt. Kit 11 KV (End Termination/Straight Joints)

i) 400/300 sqmm

ii) 150 sq.mm

iii)   70 sq.mm
	800 Nos.

100 Nos.

  50 Nos.

	09.
	Heat Shrink Kits (LT)

i) 400/300 sq.mm

ii) 185 sq.mm

iii)   95 sq.mm

iv)  25 sq.mm
	1000 Nos.

 300 Nos.

 400 Nos.

1000 Nos.

	10.
	General Supply Pillars

i) Big Size

ii) Medium Size

iii) Small Size 
	400 Nos.

100 Nos.

  50 Nos.

	11.
	Fuse Bases (Siemens Type)

i) 630 A

ii) 400 A

iii) 250 A
	12000 Nos.

15000 Nos.

  2000 Nos.

	12.
	Rewireable Fuse Bases

i) 100 A

ii)  63 A

iii)  32 A
	10000 Nos.

10000 Nos.

  5000 Nos.

	13.
	Earthing Kits

i) Copper Plate

ii) G.I. Pipes
	200 Kits

1500 Kits


